
ID WBS Task Name Contact Resource
Initials

Start Finish Duration

0 D0 Grid Data Production Initiative Robert D. Kennedy Wed 10/1/08 Thu 4/30/09 145 days?
1 1 Phase 1: Expand and Upgrade Grid System RDK Wed 10/1/08 Fri 12/19/08 56 days
2 1.1 Server Expansion and Data/MC Service Decoupling AL Wed 10/1/08 Thu 12/18/08 55 days
3 1.1.1 Forwarding Node 4 (Fwd4) AL Wed 10/1/08 Mon 11/10/08 29 days
4 1.1.1.1 INPUT: Fwd4 Server Hardware On-site AL FEF Wed 10/1/08 Wed 10/1/08 0 days

5 1.1.1.2 Fwd4: Server Hardware OS Install AL FEF Wed 10/1/08 Thu 10/16/08 12 days

6 1.1.1.3 Fwd4: Server Hardware Burn-in AL FEF Fri 10/17/08 Fri 10/17/08 1 day

7 1.1.1.4 Fwd4: Verify and Gridify Installation AL JB,AL Fri 10/17/08 Mon 10/20/08 2 days

8 1.1.1.5 Fwd4: Setup w/VDT 1.10.1 "old"+patches AL JB Tue 10/21/08 Mon 10/27/08 5 days

9 1.1.1.6 Fwd4: Pre-Deployment Test AL JB Tue 10/28/08 Mon 11/10/08 10 days

10 1.1.2 Forwarding Node 5 (Fwd5) AL Tue 10/14/08 Mon 11/10/08 20 days
11 1.1.2.1 Fwd5: Identify Hardware (d0srv015), Request Platform Prep AL AL Tue 10/14/08 Tue 10/14/08 1 day

12 1.1.2.2 Fwd5: Re-install OS on d0srv015, rename d0samgfwd5 AL FEF Mon 10/20/08 Fri 10/24/08 5 days

13 1.1.2.3 Fwd5: Verify and Gridify Installation AL JB,AL Fri 10/24/08 Mon 10/27/08 2 days

14 1.1.2.4 Fwd5: Setup w/VDT 1.10.1 "old"+patches AL JB Tue 10/28/08 Thu 10/30/08 3 days

15 1.1.2.5 Fwd5: Pre-Deployment Test AL JB Fri 10/31/08 Mon 11/10/08 7 days

16 1.1.3 Queuing Node 2 (Que2) AL Wed 10/1/08 Mon 11/10/08 29 days
17 1.1.3.1 INPUT: Que2 Server Hardware On-site AL FEF Wed 10/1/08 Wed 10/1/08 0 days

18 1.1.3.2 Que2 Server Hardware OS Install AL FEF Wed 10/1/08 Fri 10/17/08 13 days

19 1.1.3.3 Que2 Server Hardware Burn-in AL FEF Mon 10/20/08 Mon 10/20/08 1 day

20 1.1.3.4 Que2: Verify and Gridify Installation AL JB,AL Mon 10/20/08 Tue 10/21/08 2 days

21 1.1.3.5 Que2: Setup w/VDT 1.10.1 "old"+patches AL JB Tue 10/28/08 Fri 10/31/08 4 days

22 1.1.3.6 Que2: Test w/1-QUE Client AL JB Mon 11/3/08 Wed 11/5/08 3 days

23 1.1.3.7 Que2: Integration Test w/2-QUE Client AL JB Thu 11/6/08 Fri 11/7/08 2 days

24 1.1.3.8 Que2: Jim_Client 2-QUE Support: Deploy AL DEV,JB Mon 11/10/08 Mon 11/10/08 1 day

25 1.1.4 Jim_Client Development for 2-Queue Node Support GG Mon 10/27/08 Wed 11/5/08 8 days
26 1.1.4.1 Jim_Client: 2-QUE Node Support: Develop, Package GG DEV Mon 10/27/08 Wed 10/29/08 3 days

27 1.1.4.2 Jim_Client: 2-QUE Node Support: Test w/o Que2 GG DEV Thu 10/30/08 Wed 11/5/08 5 days

28 1.1.5 New Distinct Sam Station AL Wed 10/1/08 Tue 11/4/08 25 days
29 1.1.5.1 SAM Station: Identify Hardware For Role AL FEF Wed 10/1/08 Wed 10/15/08 11 days

30 1.1.5.2 SAM Station: Repurpose, OS Install AL FEF Thu 10/16/08 Fri 10/17/08 2 days

31 1.1.5.3 SAM Station: Verify and Gridify Installation AL AL Fri 10/17/08 Mon 10/20/08 2 days

32 1.1.5.4 SAM Station: Setup AL AL Tue 10/21/08 Mon 10/27/08 5 days

33 1.1.5.5 SAM Station: Pre-Deployment Test AL AL Tue 10/28/08 Mon 11/3/08 5 days

34 1.1.5.6 SAM Station: Deployment Prep AL AL Tue 11/4/08 Tue 11/4/08 1 day

35 1.1.6 Deployment Stage 1 AL Mon 11/10/08 Tue 11/25/08 12 days
36 1.1.6.1 Deployment 1: Plan: Split Data/MC Production Services AL ALL Mon 11/10/08 Wed 11/12/08 3 days

37 1.1.6.2 Deployment 1: Execute AL REX Thu 11/13/08 Mon 11/17/08 3 days

38 1.1.6.3 Deployment 1: Monitor AL REX Tue 11/18/08 Mon 11/24/08 5 days

39 1.1.6.4 Deployment 1: Sign-off AL REX Tue 11/25/08 Tue 11/25/08 1 day

40 1.1.7 Deployment Stage 2 AL Wed 12/3/08 Thu 12/18/08 12 days
41 1.1.7.1 Deployment 2: Plan: Optimize Data, MC Prod Configurations AL ALL Wed 12/3/08 Fri 12/5/08 3 days
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42 1.1.7.2 Deployment 2: Execute AL REX Mon 12/8/08 Wed 12/10/08 3 days

43 1.1.7.3 Deployment 2: Monitor AL REX Thu 12/11/08 Wed 12/17/08 5 days

44 1.1.7.4 Deployment 2: Sign-off AL REX Thu 12/18/08 Thu 12/18/08 1 day

45 1.2 Condor 7 Upgrade and Support AL,GG Wed 10/1/08 Tue 11/11/08 30 days
46 1.2.1 VDT: Package: Patch, Track Official VDT 1.10.1 "new" release GG GG Wed 10/1/08 Mon 11/3/08 23 days

47 1.2.2 EXTERNAL: VDT 1.10.1 "new"  patch release GG Mon 11/3/08 Mon 11/3/08 0 days

48 1.2.3 VDT Package: Pre-prep GG PM Mon 10/6/08 Tue 10/7/08 2 days

49 1.2.4 VDT Package: Final Prep GG PM Mon 11/3/08 Mon 11/3/08 1 day

50 1.2.5 VDT Package: Testing AL,GG REX,PM Tue 11/4/08 Thu 11/6/08 3 days

51 1.2.6 VDT Package: Pre-Deployment Preparation AL REX Fri 11/7/08 Tue 11/11/08 3 days

52 1.3 Small Quick Wins RDK Wed 10/1/08 Mon 11/17/08 34 days
53 1.3.1 SAM-Grid Job Status Info GG Mon 10/13/08 Fri 11/7/08 20 days
54 1.3.1.1 Use "Same" Proxy for Gridftps GG PM Mon 11/3/08 Wed 11/5/08 3 days

55 1.3.1.2 New Job Status Value at QUE Node GG PM Mon 10/13/08 Wed 11/5/08 18 days

56 1.3.1.3 SAM-Grid Release with Job Status Info feature GG PM Thu 11/6/08 Fri 11/7/08 2 days

57 1.3.1.4 Upgrade D0Runjob: Test, Make Workable AL MD Mon 10/27/08 Fri 11/7/08 10 days

58 1.3.1.5 SAM-Grid Release Deployable for Data Production AL REX Fri 11/7/08 Fri 11/7/08 0 days

59 1.3.2 Slow Fwd-CAB Job Transition AL,GG Wed 10/1/08 Mon 11/17/08 34 days
60 1.3.2.1 Investigation and Recommendations GG PM Wed 10/1/08 Tue 10/14/08 10 days

61 1.3.2.2 LINK: Condor 7 Upgrade Fixes Deployed (via "old" or "new" VDT) AL Mon 11/17/08 Mon 11/17/08 0 days

62 1.3.2.3 Increase FILEMAX value to 16k on FWD nodes AL REX Mon 10/20/08 Fri 10/24/08 5 days

63 1.3.2.4 Known Palliatives to Slow Job Transitions Deployed Mon 11/17/08 Mon 11/17/08 0 days

64 1.3.3 Improved H/w Uptime AL Mon 10/13/08 Mon 10/13/08 1 day
65 1.3.3.1 Consider a FWD5: Full decoupling w/o virtualization, improved robustness to FWD node failuresAL AL Mon 10/13/08 Mon 10/13/08 1 day

66 1.4 Metrics RDK Mon 10/20/08 Fri 12/5/08 33 days
67 1.4.1 Metrics: September Summary w/as-is measures RDK RDK Mon 10/20/08 Fri 10/24/08 5 days

68 1.4.2 Metrics: Identify low-effort cross-checks of basic metrics RDK RDK Mon 10/27/08 Fri 10/31/08 5 days

69 1.4.3 Metrics: October Summary w/cross-check measures RDK RDK Mon 11/3/08 Fri 11/7/08 5 days

70 1.4.4 Metrics: Work towards improved measures? RDK Mon 11/10/08 Fri 11/21/08 10 days

71 1.4.5 Metrics: November Summary w/improved measures RDK RDK Mon 12/1/08 Fri 12/5/08 5 days

72 1.5 Project Administration Mon 12/15/08 Fri 12/19/08 5 days
73 1.5.1 Phase 1 Close-Out Report RDK RDK Mon 12/15/08 Fri 12/19/08 5 days

74 1.6 MILE N: Phase 1 Completed RDK Fri 12/19/08 Fri 12/19/08 0 days

75 2 Phase 2: Formal Re-Assessment RDK Mon 1/5/09 Fri 1/30/09 19 days
79 3 Phase 3: Further Improvements Based on Re-Assessment RDK Mon 2/2/09 Fri 4/24/09 60 days?
85 4 Project Management RDK Wed 10/1/08 Thu 4/30/09 145 days
86 4.1 Project Communications Thu 10/2/08 Fri 12/19/08 54.13 days
87 4.1.1 Executive Meetings RDK Wed 10/8/08 Fri 12/19/08 50.13 days
88 4.1.1.1 Executive Meeting 1: Evaluation and Initiative Proposal RDK,QL EXEC Wed 10/8/08 Wed 10/8/08 1 hr

89 4.1.1.2 Executive Meeting 2: Status Update (exact date?) RDK,QL EXEC Fri 11/21/08 Fri 11/21/08 1 hr

90 4.1.1.3 Executive Meeting 3: Phase 1 Close-Out ??? RDK,QL EXEC Fri 12/19/08 Fri 12/19/08 1 hr

91 4.1.2 Coordination Meetings RDK Thu 10/2/08 Thu 12/18/08 53.13 days
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92 4.1.2.1 Evaluation Meeting 4 RDK ALL Thu 10/2/08 Thu 10/2/08 1 hr

93 4.1.2.2 Coordination Meeting 5 RDK ALL Thu 10/9/08 Thu 10/9/08 1 hr

94 4.1.2.3 Coordination Meeting 6 RDK ALL Thu 10/16/08 Thu 10/16/08 1 hr

95 4.1.2.4 Coordination Meeting 7 RDK ALL Thu 10/23/08 Thu 10/23/08 1 hr

96 4.1.2.5 Coordination Meeting 8 RDK ALL Thu 10/30/08 Thu 10/30/08 1 hr

97 4.1.2.6 Coordination Meeting 9 RDK ALL Thu 11/6/08 Thu 11/6/08 1 hr

98 4.1.2.7 Coordination Meeting 10 RDK ALL Thu 11/13/08 Thu 11/13/08 1 hr

99 4.1.2.8 Coordination Meeting 11 RDK ALL Thu 11/20/08 Thu 11/20/08 1 hr

100 4.1.2.9 Coordination Meeting 12 RDK ALL Thu 12/4/08 Thu 12/4/08 1 hr

101 4.1.2.10 Coordination Meeting 13 RDK ALL Thu 12/11/08 Thu 12/11/08 1 hr

102 4.1.2.11 Coordination Meeting 14 RDK ALL Thu 12/18/08 Thu 12/18/08 1 hr

103 4.2 Project Planning Wed 10/1/08 Tue 10/21/08 15 days
104 4.2.1 INPUT: Evaluation-driven Rough Draft Plans RDK Wed 10/1/08 Wed 10/1/08 0 days

105 4.2.2 Preliminary Planning in Spreadsheet RDK RDK Wed 10/1/08 Wed 10/8/08 6 days

106 4.2.3 Draft Project Schedule v0.5: Top-level Defined RDK RDK Thu 10/9/08 Fri 10/10/08 2 days

107 4.2.4 Draft Project Schedule v0.6: Work Broken Down w/Time Estimates RDK RDK Mon 10/13/08 Tue 10/14/08 2 days

108 4.2.5 Draft Project Schedule v0.8: Full Schedule Proposal RDK RDK Wed 10/15/08 Thu 10/16/08 2 days

109 4.2.6 Project Baseline Schedule v1.0 RDK RDK Fri 10/17/08 Tue 10/21/08 3 days

110 4.3 Project Administration RDK Thu 10/23/08 Fri 12/12/08 34 days
111 4.3.1 Project Status Update Schedule v1.1 RDK RDK Thu 10/23/08 Fri 10/24/08 1 day

112 4.3.2 Project Status Update Schedule v1.2 RDK RDK Thu 10/30/08 Fri 10/31/08 1 day

113 4.3.3 Project Status Update Schedule v1.3 RDK RDK Thu 11/6/08 Fri 11/7/08 1 day

114 4.3.4 Project Status Update Schedule v1.4 RDK RDK Thu 11/13/08 Fri 11/14/08 1 day

115 4.3.5 Project Status Update Schedule v1.5 RDK RDK Thu 11/20/08 Fri 11/21/08 1 day

116 4.3.6 Project Status Update Schedule v1.6 RDK RDK Thu 12/4/08 Fri 12/5/08 1 day

117 4.3.7 Project Status Update Schedule v1.7 RDK RDK Thu 12/11/08 Fri 12/12/08 1 day

118 4.4 Project Close-Out RDK ALL Mon 4/27/09 Thu 4/30/09 4 days

119 5 END MILESTONE: Initiative Completed RDK Thu 4/30/09 Thu 4/30/09 0 days
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JIRA Ticket
URL

https://fermilab.onjira.com/secure/IssueNavigator.jspa?mode=hide&requestId=10163

https://fermilab.onjira.com/browse/DZGDPI-3

https://fermilab.onjira.com/browse/DZGDPI-19

https://fermilab.onjira.com/browse/DZGDPI-36

https://fermilab.onjira.com/browse/DZGDPI-37

Forwarding 
10/1 INPUT: Fwd4 Server Hardware On-site
FEF Fwd4: Server Hardware OS Install

FEF Fwd4: Server Hardware Burn-in
JB,AL Fwd4: Verify and Gridify Installation

JB Fwd4: Setup w/VDT 1.10.1 "old"+patches
JB Fwd4: Pre-D

Forwarding 
AL Fwd5: Identify Hardware (d0srv015), Request Platform Prep

FEF Fwd5: Re-install OS on d0srv015, rename d0samgfwd5
JB,AL Fwd5: Verify and Gridify Installation

JB Fwd5: Setup w/VDT 1.10.1 "old"+patches
JB Fwd5: Pre-D

Queuing No
10/1 INPUT: Que2 Server Hardware On-site
FEF Que2 Server Hardware OS Install

FEF Que2 Server Hardware Burn-in
JB,AL Que2: Verify and Gridify Installation

JB Que2: Setup w/VDT 1.10.1 "old"+patches
JB Que2: Test w/1-QUE Client

JB Que2: Integration Test w
DEV,JB Que2: Jim_

Jim_Client Development for 2-
DEV Jim_Client: 2-QUE Node Support: Develop, Package

DEV Jim_Client: 2-QUE Node Suppor

New Distinct Sam Station
FEF SAM Station: Identify Hardware For Role

FEF SAM Station: Repurpose, OS Install
AL SAM Station: Verify and Gridify Installation

AL SAM Station: Setup
AL SAM Station: Pre-Deployment Test

AL SAM Station: Deployment Prep

ALL Depl
REX

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
Sep 28, '08 Oct 5, '08 Oct 12, '08 Oct 19, '08 Oct 26, '08 Nov 2, '08 Nov 9, '08
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JIRA Ticket
URL

Condor 
GG VDT: Package: Patch, Track Official VDT 1.

11/3 EXTERNAL: VDT 1.10.1 "new"  patch relea
PM VDT Package: Pre-prep

PM VDT Package: Final Prep
REX,PM VDT Package: Testing

REX VDT Pac

SAM-Grid Job Status In
PM Use "Same" Proxy for Gridftps

PM New Job Status Value at QUE N
PM SAM-Grid Release with 

MD Upgrade D0Runjob: Tes
11/7 SAM-Grid Release Dep

PM Investigation and Recommendations

REX Increase FILEMAX value to 16k on FWD nodes

Improved H/w Uptime
AL Consider a FWD5: Full decoupling w/o virtualization, improved robustness to FWD node failures

RDK Metrics: September Summary w/as-is measures
RDK Metrics: Identify low-effort cross-checks of basic met

RDK Metrics: October Summ

EXEC Executive Meeting 1: Evaluation and Initiative Proposal

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
Sep 28, '08 Oct 5, '08 Oct 12, '08 Oct 19, '08 Oct 26, '08 Nov 2, '08 Nov 9, '08
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JIRA Ticket
URL

ALL Evaluation Meeting 4
ALL Coordination Meeting 5

ALL Coordination Meeting 6
ALL Coordination Meeting 7

ALL Coordination Meeting 8
ALL Coordination Meeting 9

ALL Co

Project Planning
10/1 INPUT: Evaluation-driven Rough Draft Plans
RDK Preliminary Planning in Spreadsheet

RDK Draft Project Schedule v0.5: Top-level Defined
RDK Draft Project Schedule v0.6: Work Broken Down w/Time Estimates

RDK Draft Project Schedule v0.8: Full Schedule Proposal
RDK Project Baseline Schedule v1.0

RDK Project Status Update Schedule v1.1
RDK Project Status Update Schedule v1.2

RDK Project Status Update Sch
RDK

S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T
Sep 28, '08 Oct 5, '08 Oct 12, '08 Oct 19, '08 Oct 26, '08 Nov 2, '08 Nov 9, '08
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Phase 1: Expand and Upgrade Grid System

Server Expansion and Data/MC Service Decoupling

ng Node 4 (Fwd4)

-Deployment Test

ng Node 5 (Fwd5)

-Deployment Test

 Node 2 (Que2)

t w/2-QUE Client

_Client 2-QUE Support: Deploy

2-Queue Node Support

port: Test w/o Que2

Deployment Stage 1

eployment 1: Plan: Split Data/MC Production Services

Deployment 1: Execute
REX Deployment 1: Monitor

REX Deployment 1: Sign-off

Deployment Stage 2
ALL Deployment 2: Plan: Optimize Data, MC Prod Configurations

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Nov 16, '08 Nov 23, '08 Nov 30, '08 Dec 7, '08 Dec 14, '08 Dec 21, '08 Dec 28, '08
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REX Deployment 2: Execute
REX Deployment 2: Monitor

REX Deployment 2: Sign-off

or 7 Upgrade and Support

 1.10.1 "new" release

lease

ackage: Pre-Deployment Preparation

Small Quick Wins

 Info

s

 Node

th Job Status Info feature

est, Make Workable

eployable for Data Production

Slow Fwd-CAB Job Transition

11/17 LINK: Condor 7 Upgrade Fixes Deployed (via "old" or "new" VDT)

11/17 Known Palliatives to Slow Job Transitions Deployed

Metrics

etrics

mary w/cross-check measures

Metrics: Work towards improved measures?
RDK Metrics: November Summary w/improved measures

Project Administration
RDK Phase 1 Close-Out Report

12/19 MILE N: Phase 1 Completed

Project Communications

Executive Meetings

EXEC Executive Meeting 2: Status Update (exact date?)
EXEC Executive Meeting 3: Phase 1 Close-Out ???

Coordination Meetings

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Nov 16, '08 Nov 23, '08 Nov 30, '08 Dec 7, '08 Dec 14, '08 Dec 21, '08 Dec 28, '08
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Coordination Meeting 10
ALL Coordination Meeting 11

ALL Coordination Meeting 12
ALL Coordination Meeting 13

ALL Coordination Meeting 14

Project Administration

chedule v1.3

Project Status Update Schedule v1.4
RDK Project Status Update Schedule v1.5

RDK Project Status Update Schedule v1.6
RDK Project Status Update Schedule v1.7

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S
Nov 16, '08 Nov 23, '08 Nov 30, '08 Dec 7, '08 Dec 14, '08 Dec 21, '08 Dec 28, '08
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Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline
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Project: D0 Grid Data Production Initia
Date: Fri 10/17/08


